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Executive Summary

“To make Grand Rapids a ‘rowing town’."

That was the informal mission of the Grand Rapids Rowing Association in 2009, and we have laid the foundations
to reach that goal. As our sport necessitates, success will only come through perseverance, hard work, and
cooperation.

More formally, the directors of this rowing club seek to increase access to rowing, with all its associated benefits
and activities, for people in and around Grand Rapids. Rowing is a low-impact, highly effective full-body exercise, a

on the water, a great
unique way to see Grand Rapids and the beautiful Grand River from an entirely different perspective, a way to

way to commune with nature and leave your worri e S

take part in competitions so fierce, yet somehow so friendly, and to fullyengrosson e’ s sel f i n t
teamworksport—one of the fastest growing sports in the
which you |l earn to interact with your teammates

movements in the shell, synchronizing your motions as you propel your crew through the water with seemingly
effortless grace.

The strengths of this organization became clear in 2009: its members. 2009 saw a small group of dedicated people
build the organization from next to nothing, from a friendly group of friends tossing the shell in the Grand on a
Sunday morning to an 80-member strong community athletics organization with a spectrum of programs to
accommodate an ever-growing group of rowers, with further development on the horizon. Of course, the Sunday
morning rows still continue!

The year also brought thetbtubbestweakheeneeftbhe
brought with it both new opportunities and the difficulties associated with maintaining valuable assets and at

times what seemed like an overwhelming amount of logistics. Fundraising efforts will prove to be of paramount
importance in the coming months and years, as even the extraordinary growth experienced in 2009 has not been
sufficient to bring the club to a sustainable level. Unforeseen club expenses, outstanding construction-related

debt, and the effects of the national recession on pledged donations have made it imperative that fundraising and
recruiting efforts be stepped up in 2010.

| am deeply excited about the prospects that the next year will bring for your rowing association. The ups and
downs of 2009 ultimately showed the Board that Grand Rapids is ready for rowing, and is greeting our expansion
with open arms (and friendly waters).

Yours,
s

o, L7l

Landon Bartley, GRRA President f




Highlights of 2009

The Yeain Review

Number of Learn to Learn to
adult Row Class Row Day Re.g.atta Nurle.(er of End-of-year
.. . Participants media items cash balance
members Participants Participants
2009 50 72 40 ~350 12 $2,449.00
2008 5 15 0 ~600 1 $16,997.19

2009 proved to be an exciting year for the c¢club,
share of difficulties. Starting the year with just five paid members, promotional rates for 2008 adult learn to row
participants and increased publicity for the membership meeting were immediately successful in raising the
membership to approximately 20 by mid-February. Several members joined following their 2009 learn-to-row
experience, as well as some past members returning, to bring the total adult membership to nearly 50 by the end of
the year.

In this section, there is a discussion of several key points for 2009: increased media coverag®r club activities,
increased participation in classes and events t h eweb prasdncework at the boathouse regattashosted by
the cl ub, fmandaldordigonc!| ub’ s

Increased Media Coverage

A key goal to help increase awareness of our organization in the

community was to increase coverage in the local media, including
We are so happy we made th

effort to check out the Granc
Rapids Rowing Club on Ledon
w2g 5FeX y2g Gl
AdX K2g R2
Ay @2t

class offerings, event notices, and articles about rowing and
rowers. Radio interviews on WGVU and WLHT, print articles in

the Grand Rapids Press and On-The-Town, a television spot on
WZZM-TV' s “Take Five” pr otger am,
GRNow.com and The Rapidiaim n | i ne magazi ne
extremely helpful to this end. Inclusion (with rowing-related

cover art) in the City of Grand Rapids Summer Recreation Guide, cLearnto-Row day participant,
combined with the mass media exposure, helped spur 2009
community interest in the GRRA, especially for its Learn to Row

classes and events.

Increased Participationn Classes and Events

One such event was National Learn to Row Day, which the GRRA partnered with USRowing and Concept2 to host in
June. One of just three such events in Michigan, National Learn to Row day in Grand Rapids saw over 40
participants trying out the rowing machines, exploring the boathouse and shells, and even taking an eight out for a
row on the Grand (with the assistance of some helpful GR Crew athletes). The increased publicity strategy also led
to record participation in the adult Learn to Row classes —each of two classes had more than 30 people register,
where the total number of participants in 2008 had been closer to 15 —and several participants from each class
have continued their involvement in the club by joining as members, some going on to compete later in the year at
local regattas.




A New Online Presence

The Board of Ddreasedontilttimedsa’expopule svas forted ahead of schedule, due to the sudden
crash of the server hosting the Association’s we
expenditures for a new website —however, the crash necessitated an early deployment of the new web system,
which at the time was still being designed. Since that time, though, the new system has been fully implemented

and put to the test. The interrelated, highly functional website not only provides an informative online experience
for visitors and prospective members, but also includes the capacity for membership and event registrations, a

log-in area for members with discussion forums, photo albums, a member directory, and an online store. The
backend of the site includes a built-in membership tracking database, with unified registration and renewal
functions, donation processing, email, and an integrated web editing system. The backend system is designed to
facilitate cost savings and efficient recordkeeping specifically for nonprofits, and has proved very useful.

The Boathouse

While the boathouse structure was erected in July 2008, much of the interior has yet to be completed. This year,
club members helped by constructing boat racks in the house, freeing up space and providing a safer home for our
shells, and crew parent Jim Blair generously wired the boathouse for electricity. In early November, much of the
membership came out for a work party, cleaning up the grounds and the equipment, and removing and repairing
the dock for the winter.

Work at the boathouse was not limited to work onthe boathouse. In the summer,t he ¢l ub’ s coa
to offer free coaching sessions several days a week to members. Additionally, new safety protocols and a rowing
certification process were put in place, with several members becoming certified to row club shells right away.

Regattas

The GRRA hosted two regional regattas in 2009, both of which unfortunately did not meet the expectations of the
organizers. The 22-year tradition of the Grand Regatta saw decreased participation in 2009, in part due to
scheduling conflicts with other regional regattas. The date change was necessitated by the Independence Day
holiday falling on the weekend on which the regatta is traditionally held. Later in the year, the Grand River
Challenge was similarly affected, by poor weather as well as widespread illness (especially from the HIN1 virus),
leading to a last minute venue change and a major reduction in the number of competitors and events. However,
several generous area businesses were still willing to sponsor the event, which ultimately materialized as an
enjoyable and unique regatta, which included the first-ever Grand River stake race, a memorable experience.

Ot her events continued to bring excellent number
cookoutatthe boat house proved popul ar, and sever al me
di scount at Vitale's of Comstock Park after rack

Financial Struggles

Continuing efforts by the Board to bring the clu
months of 2009 by several construction-related debts coming due, and funds not available to pay the debts down.
Several donors found themselves unable to honor all or part of their pledges, in most cases due to the economic
downturn. The financial shape of the Association is admittedly not entirely secure yet, but there is light on the
horizon. Realistic plans for paying down debts and other costs are in place for 2010, and mechanisms have been
established for total transparency with members (financial and otherwise), and open, continuous communication
withlenderss Mor e i nformation on this is avail addsitee i n t




Financial Statements

2009 has been a unique year for GRRA financially. The organization has incurred a cash struggle throughout the
year as a result of the following factors:

Deterioration in attendance to the Grand Regatta, resulting in a lack of profitability
Low membership levels / incoming fees in early 2009

Increasing land lease rent

Non-receipt of pledges

=A =4 -8 =4

This was compounded by the continued accrual of debt to Katerberg VerHage Properties, LLC in the form of non-
payment of property taxes, site work, and land lease payments. On the following pages, the story may be found
told in the numbers.

Grand Rapids Rowing Association

Balance Sheet (Cash Basis) as of 12/31/2009
Assets
Cash S 2,449
Rowing Shells 30,500
Dock 29,000
Launches 8,000
Misc Assets 19,600
Oars and Carts 7,800
Property Improvements 30,850
Boathouse 150,791
Less: Accumulated Depr. (62,811)
Net Fixed Assets 213,730
Total Assets 216,179
Liabilities
Katerberg Verhage Debt Outstanding 36,841
Fifth Third Debt Qutstanding 84,762
Total Debt Outstanding 121,603
Total Equity 94,576
Total Liabilities and Equity 216,179




Income Statement Cash Basis

Total Jan 1 - Oct 31 November December FY 2009

Income
Dues / Rack Fees (Regular) S 5155 $ 1,338 S 1,316 | S 7,809
Dues - High School 3,110 - - 3,110
Dues - College - - - -
Total Dues 8,265 1,338 1,316 10,919
LTR Fees 5,785 - - 5,785
Donations 110 - 3,250 3,360
Regatta ,894 311 - 3,205

Less Google Fees - - (9) (9)
Total Income S 17,054 S 1,649 S 4,557 | $ 23,260
Outflows
Insurance - Boathouse S - S - S 762 | S 762
Insurance - Equipment 984 - - 984
Insurance - Liability 1,300 - - 1,300
Total Insurance 2,284 - 762 3,046
Regatta Expense 3,762 - - 3,762
Regatta Refund - 173 - 173
LTR - Related Expenses 969 - - 969
Dock Related Expenses - - 249 249
Kerkstra Portable
Restroom 680 - 340 1,020
Café Press Expense
(Website) - 7 14 21
Post Office Box - - 96 96
Bank Fees - 21 - 21
Repairs ,653 9 - 1,662
Misc Exp 95 2 20 317
5/3 Loan Payment 2,550 383 371 3,304
Payments To KV (1) ,500 3,083 1,133 12,717
Total Outflow 20,693 S 3678 S 2,985 | $ 27,357

$ $ $ $

Total Change to Cash (3,639) (2,029) 1,572 (4,097)
Pledges Write-down
Cash at Period Start $ 6,54 $ 290 % 87{ $ 6,54
Cash at Period End $ 290 $ 87{ $ 2,44y $ 2,44

Comments/AssumptionsPayments to Katerberg VerHage include property taxes, site work, and land lease payments.
Please see the KV Exhibit for more details.




Financial Statements, cont.

Pledge Analysis

While about $100,000 in pledges have been collected to date in the form of boathouse pledges, many of the remaining
pledges have been deemed unlikely to be collected or non-collectable due to various circumstances. A summary of the
outstanding pledges may be found defined below:

Pledge Summary 12/31/2009

Pledges Receivable $ 84,500
Less Uncollectable Pledges (50,000)
Total Pledges Receivable S 34,500

Pledge Breakdown

Amount Comments / Timeline
S 20,000|Remaining portion of original $50,000 pledge. This amount does
not have a definite timeline, but is currently being explored for
accelerated collection / possible increase or matching grant.

7,500|This amount is expected to be received in short order.
Confirmation has been received that this will be paid in 2010.

7,000|Remaining portion due from GR Crew. Expected over next three
years. ($3,000 expected in 2010.) Possible consolidation of GR
Crew and GRRA is being explored.

S 34,500(Total

Summary of Debt to Katerberg VElage

A recent summary of payments to date may be found outlined as follows:

Site Work Property Tax Lease Pmt Debt Pmt  Net Change Balance

10/31/2009 Due | S 24,788.00 S 11,873.00 S 997.00 $ - $37,658.00 $ 37,658.00
Due | $ - S 550.00 $ 583.34 S - S - $  37,658.00

Paid | $ - $ (550.00) S  (583.34) S (866.66) S (866.66) S 36,791.34

11/30/2009 Due | $ - $ 550.00 $ 583.34 § -8 - $ 36,791.34
Paid | $ - $  (500.00) S  (583.34) $ -8 50.00 $ 36,841.34

12/31/2009 Due | $ - $ 550.00 $ 58334 S -8 - $  36,841.34
Paid | $ - $  (550.00) S  (583.34) S - S - S 36,841.34

01/31/2010 Due | $ - S 550.00 $ 750.00 S - S - $ 36,841.34
Paid | $ - $  (550.00) $  (750.00) S - S - $ 36,841.34

Remaining Past Due | $ 24,788.00 | $ 11,923.00 | $ 997.00 | $ (866.66) N/A| $ 3684134




Looking Ahead to 2010

The future of the Association is promising. With persistence and hard work from its members, we will be able to
expand our rowing programs host successful and profitable regattas reduce our outstanding debts and reach
financial viability, and continue to expand our outreach in the community

Increasedparticipation in classes and events

The 2009 Board of Directors has already laid the groundwork for a successful offering of adult rowing programs,
with the first Learn to Row session beginning in April, and the third concluding in September. We have already
begun to contact media outlets about our programs and events, including another National Learn to Row day,
scheduled for June 5, 2010. The open rowing sessions of 2009 have been reworked into two adult recreational
rowing programs, and a new adult competitive rowing component will be introduced in the spring. John Bancheri,
head coach o f G Vidsidshallystop-ranked rowing program, has volunteered his expertise to run an elite adult
sculling session in late summer, to be advertised nationally to experience adult rowers. Continued progress
towards combined administration of the adult program with the burgeoning high school program is already
revealing administrative efficiencies and coordination, and what promises to be a successful summer juniors
program is in development.

Regattas

Regatta planning is already underway. In the fall of 2009, the Board approved a partnership with the West

Michigan Sports Commission to offer the 2010 Grand Regatta as the rowing event for the inaugural State Games

of Michigan, hosted in Grand Rapids in late June 2010. The Grand River Challenge will return in October with the
hosting support of Grand Val l ey Sdzaltegttalirtendad obeame y
a tradition for collegiate, masters, and junior rowers around the Midwest.

Financial Stability

We have reached mutually acceptable agreements with our debt holders for a reasonable and realistic payment
plan by which to pay down our outstanding balances, and continue to explore optionsforr e duci ng t h
property tax burden. Sponsorship opportunities are being developed for the regattas planned for this year, as well
as for the programs in general, and other fundraising mechanisms, including social events, sales of club clothing
and merchandise, rowathons, as well as more traditional fundraising activities, are expected to become a new

club tradition. Our cash flow statement comes closer to sustainability with every member that joins or renews,

and every registration for a regatta or a class, and the Board is committed to diligence and care to ensure that we
maintain this pursuit.

Outreach in the Community

G2 KSy G(GKSe adi Finally, we continue to seek out partnerships with area organizations. We
I NBIFGGlr = A have received several inquiries from area companies seeking a team-building
from Ottawa Hills or City Higt experience, or even a corporate rowing team, and we have begun to work
SchookA G Q& | 0 2 dzi with team-building professionals to explore possible partnerships to offer
DN} YR wl LJ such an opportunity. Area college students have asked about trying the

sport out on an intercollegiate level. There is also emerging interest in

¢ The Rapidian, September 20C adaptive rowing in the area, which would truly open access to this sport, and

the beautiful river we row on, to all.




Corporate Information

The Grand Rapids Rowing Association is a 501(c)(3) charitable organization as defined by the Internal Revenue
Service. Such status allows all donations to the organization to be fully tax-deducted. The federal tax identification
of the Association is 38-2734561.

The | egal name of the Associtvwadirncoporatdd . 1986Grd eedceided Ra p i
501(c)(3) status from the IRS in October, 1987.

The 2009 Board of Directors

Landon Bartley, President
Mark Azkoul, Vice President
Tom Postma, Secretary

Bev Wall, Treasurer*
Jordan Hefferan, Treasurer*
Mike Stemo, Director

Amy VanElsacker, Director
Mark Buczek, Director

Directors are elected annually by a vote of the members.

*Note: Jordan Hefferan was elected by the Board of Directors to replace long-time Treasurer Bev Wall, who gave
the club many years of service,f r om t he organi zation’s inception u
|l eadership with organizati on henssuctes.en cruci al t o




Photo: Alan Eggleston, The Rapidian
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